BOD Meeting - 2/15/2023

Old Business
e Budget:
o Citibank access
e Communications
o Social Media: Updates?
o All events are on Facebook
e Events
o Elk Grove Meeting: Flatland Brewing - postponed due to weather
m Recap.
m Very successful and good turnout. Even recruited new members.
Non-sanctioned event: 2/12/2023 Cars & Coffee at EIk Grove Niello BMW
Slot cars in Rocklin
2/18/2023
Need flyer on Instagram
22 people signed up so far!
Confirmed with hobby store.
PRIZES!!!
m 50/50 raffle to raise money for the club and offset cost
o March? Karts at Red Hawk. Dain and Jem?
m Checking on 3/12/2023
m  Any updates? Need a March event
o Banquet?
m Updates?
m Banquet room?
o Overnight Drive
m Need to finalize date.
m  Run poll to decide on interest.
m Ray and Bryan have a couple of ideas.
e Membership
o 2/4/2023: 421 members
o 51 new members since 1/1/2022
e Elections
o No uncontested positions.
o Need to re-write by-laws
e Budget software
o Zoho

New Business
Bring value to broad audience of members
e Raffle?



